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MARMET LOCK REPLACEMENT PROJECT











PROJECT DESCRIPTION.  Marmet Locks and Dam is located in Kanawha County near Belle, West Virginia, on the Kanawha River approximately 68 miles above its confluence with the Ohio River. The proposed modernization plan includes the construction of an additional 110 foot by 800 foot lock on the right descending bank landward of the existing locks.  The plan includes the continued use of both existing 56 foot by 360 foot lock chambers as auxiliary locks.  The existing dam and the hydroelectric power plant will also remain in operation.  A total of 216 additional real estate tracts are required to support the project.  Of the 216 tracts, 179 are residential, 9 are commercial and 28 are vacant.  Real Estate acquisition and relocations are complete and the lock construction contract was awarded in May 2002.





TRANSPORTATION IMPORTANCE TO THE SYSTEM.  Marmet Locks and Dam links the Kanawha Valley, an important chemical and coal producing area, to its product markets and supply areas.  During 2005, 14.7 million tons of traffic locked through Marmet.  Coal is the major commodity shipped on the Kanawha River, accounting for over 92 percent of the total tonnage.  The Marmet project presents a significant impediment to the efficient flow of waterborne commerce due to its outdated features.  Amendments to the Clean Air Act, passed in November 1990, have caused an increase in demand for the Kanawha River Basin's low-sulfur coal.  Traffic at Marmet is expected to range up to 18.4 million tons by 2020.  Congestion at Marmet is expected to increase as traffic on the river increases and maintenance closures become more frequent until the new lock comes on line.  





PROJECT FUNDING HISTORY.  The project is cost�shared 50/50 with the Inland Waterways Trust Fund. The total project cost is $359 million.  The remaining benefit to cost ratio is 23.5 to 1 based on an interest rate of 7 percent and average annual navigation benefits of $44.5 million.  Construction funds were first appropriated in FY98.  Approximately $229 million has been expended through FY05 leaving a balance of $130 million to complete the project.  During the last three fiscal years the President's budget averaged about $57 million annually for the Marmet construction project while appropriations have averaged $71 million over the same period.  In FY 2006 the Congress provided $73,500,000. 





OPTIMUM FUNDING.  FY05 and FY06 marked the peak years of funding for the Marmet construction project.  FY06 appropriated funds will be used to continue lock construction including concrete placements, initiating installation of the miter gates, approach wall construction, and procuring permanent operating equipment.  The new lock is scheduled to be operational and open to traffic in FY08.  Construction is scheduled for completion in FY09.  The optimum funding schedule for the project requires $50 million in FY07, $5 million in FY08, and $1.5 million in FY 09.









































Source:  US Army Corps of Engineers,     February 11, 2005











