PROJECT FACT SHEET

Cumberland-Tennessee Rivers System Study

Why do a system study?

1.  To reevaluate the value to the nation of the water resource projects on the Cumberland and Tennessee Rivers including project purposes, priorities, and operating principles to determine whether changes are needed 

- How have the Public/Nation’s Values changed; should our priorities be shifted?
- With water being a limiting factor, is water being used to best value?
- People are asking us to change our operating procedures now; what are the impacts?
2.  To enable the Corps to maintain and improve its services to the region and nation

- To effectively and efficiently manage the basins, one needs to understand them as a system and evaluate how the Cumberland and Tennessee interact together and as part of the Ohio and Mississippi River Basins.  
- The Cumberland and Tennessee serve portions of 7 states and have 2 sister Federal agencies.
- Much of the infrastructure is beyond its design life on both rivers.  We need to insure that these projects can be safely and efficiently maintained.   

3.  To support performance based budgeting

- Answers the question where do we put our money when?

- Budget Metrics considering all project uses and functions must be developed.
- The aging infrastructure must be assessed using risk, reliability and value (3 projects on Cumberland have reliability problems).  There is potential for high loss of life.
- COE may begin budgeting by Basin not Project, we need an investment strategy

Possible Outcomes/Values Priorities
1.  Operational Changes

- More efficient and effective management of basin

- Possible inter-basin transfer

- Plan to balance economics and environmental sustainability

- Investment Strategy

- Identify roles: fed, state, local, NGO, public
- Promotes/improves agency inter-dependence

2.  Focused debate on essential water needs  

- Broad public and stakeholder input

- Increased understanding of Corps authorities

3.  Problem identification 

- Spin off projects for flood damage reduction, ecosystem restoration or navigation

- Recommendations to make improvements to existing projects

Partners/Shareholders
- Cumberland River Compact (and others)

- TVA

- 7 states each with various departments – Natural Resources, tourism, economic development, planning offices, emergency management and DOT

- TRVA

- Metropolitan Cities in Tennessee, Kentucky and Alabama
- PMA/SEPA/Power Customers

- Navigation Industry: shippers/users
- Federal agencies: USFWS, NRCS, EPA, BIA, Tribes, Coast Guard, Forest Service, FEMA
- SARP

- TNC

- WWF

- Watershed associations
- Concessionaires

- Tourism associations

- Utility districts

- Mississippi Valley Division
- Media

- ATVG – Assoc. TN Valley Gov’t

- Cumberland Region Tomorrow

- Regional Planning Groups

Partner Involvement
- Consensus Building/ develop idea and move into action

- Develop scope, needs and direction

- Inter-agency working group, federal principal’s group
- Funding

- Stakeholder building

- Raise awareness w/ public and congressional interests

- Team members 

- Public Involvement

- Resource for Data

Products

- Examples include Savannah River basin/ORMSS/Upper Miss/Illinois Waterway/TVA ROS/Missouri River
- Potential infrastructure opportunities

- Provide efficient navigation

- flood damage reduction opportunities

- ecosystem sustainability opportunities 
- system model, mapping, databases

- list of major maintenance items

- acceptable level of service – what is given up to focus on “greater need”

- Improved budgeting - FYDP

- Improved emergency management plans

- recommendations for new authorities

- recommendations for viable water supplies
- updated and/or programmatic NEPA coverage

- updated master plans

- updated reservoir operation plans

- succession planning/ future resource planning (staff needs)

Possible TVA Involvement
- Cooperating Agency (NEPA)
- watershed teams

- land use offices

- navigation

- water management

- help identify existing stakeholders on river

- help w/ public involvement

- financial partner?

- modeling tools? Technical resource provider?

- endangered species assistance

- data and information

Technical Issues

- Streambank protection

- Water Quality
- Dissolved Oxygen
- Debris Removal

- recreational water levels

- lock dependability

- channel maintenance

- channel constraints

- channel depth

- endangered species

- KY/BAR canal

- infrastructure reliabilities: locks, dams, power-plants, recreation areas

- port development

- water/wastewater treatment

- Riverfront development

- environmental watershed education
- 7 purposes – flood damage reduction, navigation, ecosystem restoration, recreation, hydropower, emergency management, water supply
- reallocation

- minimum flows
To Be Addressed:

Geographic scope, spatial and temporal scope?
Study parameters, boundaries, approach?
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